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KfW Bankengruppe
In brief

� Promotional bank of the Federal Republic of Germany 

� Founded in 1948

� Shareholders: Federal Republic of Germany (80%), German federal states (20%) 

� Headquarters: Frankfurt am Main; branch offices: Berlin and Bonn
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� Headquarters: Frankfurt am Main; branch offices: Berlin and Bonn

� Representative offices: around 60 offices and representations worldwide

� Balance sheet total at end-Dec 2008: EUR 395 billion 

� Number of employees: 4,200

� Rating: AAA / Aaa / AAA



KfW Bankengruppe
A bank with many diverse functions

Domestic promotional business
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Promotion of
developing and

transition countries

International
project and

export finance

Promotion of housing,
environmental and
climate protection,

education,
infrastructure and

social development

Promotion of SMEs,
founders of

new businesses,
start-ups

Financing of 
municipal and

social infrastructure 
projects



KfW IPEX-Bank
Facts and figures

Name KfW IPEX-Bank GmbH

Headquarter Frankfurt am Main

Branch London

Legal form Limited Liability Partnership, Shareholder: KfW (100 %)

Volume of business EUR 63.8 billion *
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Volume of business EUR 63.8 billion *

New Commitments EUR 8,909 million *

Employees Approx. 490 *

Rating AA (S&P) / Aa3 (Moody‘s)

Our Customers Large corporations in Germany and Europe with an 
international orientation. Larger medium-sized firms in 
Germany and Europa and their target markets.

Basel II IRB-advanced bank

* Data as of December 31st, 2009



KfW IPEX-Bank
Our product portfolio

Core product: medium and long-term loans

� Export finance with and without ECA cover
� Project finance
� Structured finance
� Acquisition and Corporate Finance on a selective basis
� Trade Finance
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� Bid and performance bonds
� Forfeiting of receivables, Export pre-payment
� Underwriting of trade L/Cs

� Mezzanine products
� Derivatives as hedging instruments
� Lease financing operations
� Investment Finance in developing and emerging 

countries, in cooperation with DEG - Deutsche 
Investitions- und Entwicklungsgesellschaft mbH



KfW IPEX-Bank
Loan portfolio 2009 by sector

Shipping
14.1Manufacturing Industries, 

Airports, Ports, Real Estate,
Construction Industry / PPP 

4.1

Telecommunications 
& Media

2.4 Leveraged Finance, 
Mezzanine, Equity

1.1

Financial Institutions, Trade 
& Commodity Finance

1.6

Total: EUR 63.8 million * 
in EUR million
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14.1

Power,            
Renewables & Water                             

10.5

Aviation 
7.4

Rail & Road 
8.1

Basic Industries
7.9

Manufacturing Industries, 
Retail, Health

6.6

* Data as of September 30th, 2009



Financed Objects
Value added from Power to Water
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Water supply, Waste 

disposal and Thermal 

power generation in 

east & central Europe

Power generation  

from renewable 

energies

Power generation at   

thermal power plants, 

power transmission 

and distribution



A competent Financing Partner for Renewable Energy

� Well-established product portfolio, recognised sector-specific product knowledge

� Since inception of KfW IPEX-Bank in 2004, we have financed over 100 wind projects
over 20 PV and CSP projects and over 30 biomass and biogas projects with 
commitments well exceeding EUR 2,000 million

� Advisory and arranging mandates for three German offshore wind projects
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� Advisory and arranging mandates for three German offshore wind projects

� In-house engineers and financial modelling competence

� Long-term partnership with our customers, also in difficult times

� Extensive ECA knowledge for cross border deals 

� Experience in incorporation and structuring of KfW and EIB promotional funds

� Skills in arranging complex financing structures
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Why ECA-Cover? General

� Cross-border export business with additional risk (distance, transport, legal system, 
currency, KYC)

� This risk of course increases with transactions with new partners and in new/difficult 
markets

� Buyer risk sometimes particularly important in renewable energy transaction (small 
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� Some but not all of these risk types can be insured privately – but not all of them in every 
case 

� Therefore: public ECAs to facilitate export business

� Increased export volume at significantly lower transaction cost

� Buyer risk sometimes particularly important in renewable energy transaction (small 
developers without large balance sheets)



Why ECA-Cover? Financial Crisis

� Financial/Economic Crisis has increased counterparty default risk – higher risk for banks 
in export finance

� Financial Crisis has decreased banks’s appetite/willingness to take large exposures to 
difficult risks – and has increased the price of risk taking!
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� Reason for this has been equity scarcity (massive losses elsewhere) and increasing use 
of remaining capital in economic downturn (Basel II)

� ECA coverage improves risk structure substantially, using significantly less bank equity

� This allows for much larger volumes of bank financing in a crisis environment



Why ECA-Cover? Result

� ECA-Cover reduces risk of a transaction (for exporter and bank) – and therefore c.p. its 
financing costs

� Reduced equity usage on financiers’ side allows for much larger debt volumes
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� Reduced equity usage on financiers’ side allows for much larger debt volumes

� Therefore, in general: The riskier the export transaction, the larger the export volume, the 
more competitive is an ECA-covered financing compared to a commercial facility 



ECA-Cover: How does it work? General

� ECA turns certain risks into (quasi-)sovereign risk by form of guarantee (some parallel 
lending) – see next slide

� Guarantee taker: Exporter (e.g. manufacturing risk cover) or Bank (Buyer Credit Cover, 
Project Finance) – see Case Study
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� ECA policies within OECD consensus: framework for minimum premium, maximum 
tenor, minimum interet rate (CIRR), local cost etc.

� Renewable Energy (including waste water, water, hydro energy):

� 18 years maximum tenor from Starting Point (9.25 average life)
� Annuities or – if tenor beyond 12 years – sculpted repayments (max. 

7.75 years average life)
� Special CIRR-rates



ECA-Cover: How does it work? Range of Cover
Euler Hermes as an example

Euler Hermes covered debt can be used for the following investment costs:

up to 85% of the total eligible export contract val ue can be financed under Hermes cover 
(including local cost of up to 30% of the German ex port value)

100% of the ECA premium
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100% of the interest during construction and 100% o f German Finance Costs (i.e. Structuring Fees and 
Commitment Fees), both attributable to the ECA-cove red Senior Debt Facility

100% of German Due Diligence Costs, e.g. Legal or T echnical Advisory as long as a German parties are 
contracted for those services



ECA-Cover: How does it work? 
Premium

� In general, the following factors influence the premium amount:

� order value / covered amount

� Reflecting their insurance nature, ECA require (insurance) premium
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� payment terms / length of the credit period for the transaction
� country risk category (0 – best risk, 7 – worst risk) – e.g. country risk category for 

Canada is 0
� buyer category (1 – best risk, 5 – worst risk) including security package

� Cost of premium should be offset by advantages of ECA cover – economic decision



ECA-Cover: Who?

171717

� For Germany’s Euler Hermes: www.agaportal.de

� For links to all international ECAs: www.berneunion.org.uk/bu_profiles.htm
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Guanyin Project - Background

� In 2004, KfW-IPEX was approached to finance a pipeline of wind farms in Taiwan
by German sponsors using German windmills

� Remote location, large differences in legal system und business culture, comparatively 
large export volume, importer without large balance sheets, new market for exporter, FX 
risk
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� To date, we have financed four windfarms with a combined generation capacity of 280.6 
MW and a total debt volume of EUR 284.8m in local currency. Guanyin is the latest…

risk

� A case for Euler Hermes!



The Challenge

� Local curreny financing in TWD in order to mitigate 
exchange rate risks

� first project under Taiwanese Renewable Energy Law

The Solution

Guanyin Project - Overview
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� Project finance on a local currency basis via two local 
banks

� ECA-cover and securitization guarantee in TWD 
provided by Euler-Hermes 

� Flexible debt capacity 

Value added by KfW IPEX-Bank
• Mandated Lead Arranger
� Mezzanine Lender / VAT Lender
� Hermes Agent / Facility Agent
� Technical Bank / Insurance Bank

19 Enercon E70 wind turbines for the 
Guanyin wind farm in Taiwan with capacity of 
43.7 MW 
Loan amount: Taiwan-Dollar (TWD) equivalent to 
€ 57.7 millions



Guanyin Project – Key Parties and Contracts

• Sponsors: VWind AG (65,5%) /  WPD AG (34,5%)

• Borrower (SPC): Guanwei Wind Power Co. Ltd. 

• Project: 43.7 MW wind farm consisting of 19 wind energy converters type Enercon E 70 
2.3. MW located 40 km from Taipei
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�  Equivalent Structure in forerunner projects Miaoli, Changbin and Taichong

• Offtake: 15-year PPA with fixed tariff of TWD 2 per kWh (expected tariff increase to more 
than TWD 2.3 per kWh); thereafter for further renumeration for year 16-20: avoided cost; 
Taiwan Power Corporation as Offtaker

• Operation: 12-year full service and maintenance agreement with Enercon 

• Commercial operation: Infravest (subsidiary of VWind AG)



DebtInterest and 
Repayment

KfW 
IPEX-Bank

Tai Power
Corporation

Obligation to buy 
power

Legal, 
Technical, Wind

Consultant
Funding Bank(s)

Funding
Arrangement 

Euler HERMES Securitization-

HERMES
cover

Guanyin Project – Project Structure
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Borrower

WEA
manufacturer

Operator
Enercon

Grid 
Connection

Civil Works

Sponsors
VWind/WPD

Equity Dividends

Authorizations 
Licenses Taiwanese 

Government

powerEuler HERMES Securitization-
Guarantee



Supply Contract

Securitization
Guarantee

LoanDisbursement (EUR)
-

Exporter
Enercon

Euler
HERMES 

ECA cover

Guanyin Project – Local Currency Financing Structure
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Arranger
KfW IPEX

-Bank

Borrower
(SPV)

Contractual relationship Financial flow

Revenues

(TWD) 

PPA

Senior / Junior Debt Agreement (EUR) 

Funding 
Bank(s) 

-

Sale and Purchase
of Receivables

Agreement

Amortization
(TWD)

Offtaker

(Taipower)

Guarantee Fee
(EUR)



EPC Supply Contract

EPK Service Agreement
Indemnification 

under Securitisation 
Guarantee (NTD–100%)

via Lenders
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)

Loan Disbursement in 
(EUR -100%)

ExporterEuler 
Hermes

* Purchase of receivables under 
the Loan Agreement (EUR)

Guanyin Project – Case of Default
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Arranger/ 
Lender 
KfW

Borrower
SPV

Taipower

Contractual relationship Financial flow

Revenues (NTD)

PPA

Loan Agreement (EUR) incl. project finance security package
Amortisation in NTD (denominated in EUR)

Funding
Bank

Default 
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m
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n 
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r 
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es
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r
(N

T
D

 

(EUR -100%)

Reimbursement 
Loan Agreem. 

(in EUR)*

Disbursement 
in EUR 

(denominated 
in NTD)
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North Star Europe SA

� Traditional ECA-covered financings are fairly complex, time consuming and sometimes 
costly to prepare

� Therefore, traditional approach is worthwhile only for debt volumes of EUR 10m or more

262626

� Canadian background, active in Canada, USA, Australia, UK and now also in Germany

� North Star Europe SA (NESA) is a specialized provider of ECA-financings with a debt 
volume between EUR 0.5m to EUR 5m with tenors up to 5 years

� European subsidiary active since 2009, based in Luxembourg 



North Star Europe SA

� NESA finances Buyer Credits which are then indirectly covered by respective ECA (Euler 
Hermes, Coface, OeKB) through re-insurance for Luxembourgian ECA ODL

� KfW-IPEX Bank is NESA’s co-operation partner in Germany – we are also happy to 
answer initial questions from other countries

272727

answer initial questions from other countries

� NESA’s set up allows for a cost and time efficient processing of smaller scale financings 
with ECA cover



Export Credit Structure involving 
Northstar Europe s.a., Luxemburg
Parties, contractual structure, cash flows

Exporter
Buyer /

Credit Obligor

D
is

bu
rs

em
en

t

Downpayment, min. 15%

Delivery/Export Contract

Repayment

�

�

�

�
Credit Facility,
max. 85% of Contract Value

�
Request 
for 
Financing

R
eq

ue
st

�
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Euler Hermes or other 
European ECA

Northstar Europe s.a.

Cover 
(85%)

Reinsurance

blue: contract structure
orange: cash flows

Option: Guarantor for Buyer,
e.g. local bank

�
Guarantee

KfW IPEX-Bank

ODL (ECA Lux)

For further information 
kmu_export@kfw.de

�



Syndications: Contacts & Team

Fritz Frank

Senior Vice President
fritz.frank@kfw.de +49 69 7431 2321

Global Head of Syndications and 
Treasury

Caroline Wagner caroline.wagner@kfw.de +49 69 7431 3828 Team Assistant

Thomas Alberghina

First Vice President
thomas.alberghina@kfw.de +49 69 7431 2100

Group Head Syndication, 
Shipping
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Gustav de Kment

Vice President
gustav.dekment@kfw.de +49 69 7431 2425

Petrochemical Industry, Metals & 
Mining, Oil &  Gas, Pulp & Paper

Andrew Eckhardt

Senior Manager
andrew.eckhardt@kfw.de +49 69 7431 3282 Power, Renewa bles, Water

Jens Lehmann

Director

(London Office)

jens.lehmann@kfw.de +44 20 3140 9838 Rail & Road, Secondary buying 
& selling

Klaus Meyer

Senior Manager
klaus.meyer@kfw.de +49 69 7431 2420

Manufacturing Industries, Steel,   
Retail & Health, Airports, Ports, 
Telecommunications & Media, 
Mezzanine, Leveraged Finance



Power, Renewables, and Water: Contacts & Team
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Contract 
Management

Renewables, Water
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SECTOR SPECIFIC KNOW-HOW

TAILOR-MADE FINANCINGF
WELL-ESTABLISHED

INTERNATIONALLY POS ITIONED

RELIABLE P
HIGHLY EXPERIENCED 

BEST EXECUTION 

ARTNER


